Palisades School District
2018-2019 Budget Discussion
December 20, 2017
PHS Library
6:00 p.m.

e Educational Support

e Salary

e Benefit

e Revenue

e Budget Summary Review



Educational Support Budget

TECHNOLOGY BUDGET
Instructional Supplies
Professional Services
Communications/Internet Access
Travel

Supplies
Software License Fees

Replacement/New Equipment
Technology Infrastructure

TOTAL TECHNOLOGY

Budget

2017-18 2018-19

16,800
50,500
1,500

22,000
31,000

10,000

Draft

23,100
40,500
1,500

32,000
42,100

10,000
6,000

131,800 155,200

Account
Code

1110-610
2818-390
2818-538
2818-580

2818-610
2818-650

2818-700
4600-700



TECHNOLOGY EQUIPMENT

BUDGET SUMMARY

Budget Draft

2017-18 2018-19
PHS
TV & PC Replacements 26,850
Projectors on carts with Interactive IR 2,175 4,805
SSD Hard Drive Replacments 18,300
PALMS
TV Replacements 5,250
Projectors on carts with Interactive IR 2,175 4,805
Chromebook Cart
Durham-Nockamixon
TV Replacements 1,750
Projectors on carts with Interactive IR 1,450 3,297
Springfield
TV Replacements 1,750
Projectors on carts with Interactive IR 1,450 3,297
Tinicum
TV Replacements 1,750
Projectors on carts with Interactive IR 1,450 3,296
District Wide
120 Chromebooks at end of life 26,700 21,600
TOTAL 72,750 59,400

1110-610
1110-610
1110-610

1110-610
1110-610
1110-610

1110-610
1110-610

1110-610
1110-610

1110-610
1110-610

1110-610



Educational Support Budget

Budget Draft
2017-18 2018-19
GRANT BUDGETS
Title | (411)
Salary & Benefits 173,970 148,504
Teacher Inservice/Prof Services 5,400 750
Sub Costs 1,000 800
Foster Transport 6,900 200
Supplies/Software 7,900 -
Program- Homeless & Non-Public 720 7,740
Parent Involvement 1,680 500
197,570 158,494
Title 1l (421)

Salary & Benefits - -
Professional Development - -
Local Sponsors (Donna) (105) 50,000 50,000
TOTAL GRANT EXPENDITURES 247,570 208,494

Less Salary & Benefits (173,970) (148,504)
TOTAL GRANT SUPPORT 73,600 59,990
Actual Grant Amounts Awarded: 16/17 17/18

Ready to Learn Block Grant $ 67,213 $ 67,213

Title | $ 203,926 $ 176,104
Title Il $ 50,734 $ 42,338
Title IV $ - $ 10,000

Account
Code

1190.100/200
2271.300/500
2271.323
1110.500
1190.610

2280.390
3300.580/635

1110.100/200
2260.580

1100.610



Educational Support Budget

Curriculum Budget Draft

2017-18 2018-19  Account Code

Consultants 1,000 1,000 2260.390

Professional Development- Curriculum Dir 2,800 3,000 2271.324

- Travel- curriculum Dir 1,700 1,700 2260.580

Professional Development -Staff 15,630 18,625 2271.324

- Travel- Staff 3,000 2,275 2271.580

- Districtwide Interdistrict 2,000 2,000 1110.580
Administrative Software 36,165 39,010 2270/2820.618
Supplies/Equipment/Food 3,150 3,000 2260.610/635

Professional Books 2,500 2,500 2260.640

Dues/Fees - Curriculum Director 2,400 2,400 2260.810

- Department Heads 600 2,480 1110.810

Testing 26,330 29,278 1110.390
Public Engagement 500 600 2370.610/635

97,775 107,868

Elementary Consumables, Books, and Software

Elementary District Wide 6,977 10,290 1110.600
English 18,782 12,000 1110.600
Computer/Typing Software 7,000 - 1110.650
Library - - 2250.751
Math 1,930 600 1110.600
Music 1,164 - 1110.751
Science 3,813 6,813 1110.600
Wellness/Fitness 4,273 1,650 1110.600

43,939 31,353



Educational Support Budget

Curriculum Budget Draft
2017-18 2018-19
PALMS Consumables, Books, and Software
PALMS- School Wide 2,000 3,430
English 6,141 3,728
Library - -
Career/Technology - -
Math 13,655 12,230
Music 238 500
Science includes WIP 44,299 57,605
Social Studies - 4,300
World Languages - -
66,333 81,793
PHS Consumables, Books, and Software
PHS-School Wide 1,500 3,430
Art
Career/Technology 2,769 5,000
English
Math 2,000 5,310
Music 357 -
Science
Social Studies 1,100 1,330
Wellness & Fithess
World Languages 3,655 9,390
11,381 24,460
TOTAL CURRICULUM BUDGET 219,428 245,474

Account Code

1110.600
1110.610/751
2250.751
1110.650
1110.65/610
1110.751
1110.580/610
1110.610
1110.600

1110.600/751
1110.600
1100.650
1110.600
1110.600
1100.751
1110.600

1110.610/751
1110.751
1110.600



Educational Support Budget

Curriculum

Office

Testing

Public Engagement

Prof. Development
Books/Materials/Equipment

Technology
Technology
Replacement Equipment-Classroom

Grants

TOTAL

Summary

Actual Budget Actual Budget Draft
2015-16  2016-17 2016-17 2017-18 2018-19
22,679 43,853 45,798 47,815 53,265
24,894 23,625 23,036 26,330 29,278
299 1,035 238 500 600
19,793 28,676 14,650 23,130 24,725
166,420 126,713 83,946 121,653 137,606
234,085 223,902 167,668 219,428 245,474
97,664 145,300 92,342 131,800 155,200
67,344 50,000 51,530 72,750 59,400
165,008 195,300 143,872 204,550 214,600
64,718 41,100 20,836 73,600 59,990
463,811 460,302 332,376 497,578 520,064



TOTAL

Actual
2015-16

17,781,815

Salary

Summary
Budget Actual
2016-17 2016-17

18,584,549 17,975,145

Budget
2017-18

18,734,580

Draft
2018-19

19,665,491



FICA
Retirement

Unemployment
Compensation

Workers' Compensation
Tuition Reimbursement

Group Insurance

TOTAL

Benefit Budget

Summary
Actual Budget Actual Budget Draft
2015-16 2016-17 2016-17 2017-18 2018-19
1,315,822 $ 1,396,425 $ 1,287,787 $ 1,406,757 $ 1,477,624
4,509,640 $ 5,481,654 $ 5,292,232 $ 5,989,291 $ 6,457,119
3,198 $ 33,864 $ 6,043 $ 33,654 $ 34,276
94,435 $ 93,955 $ 71,297 $ 97,643 $ 98,469
86,878 $ 170,000 $ 95,285 $ 170,000 $ 170,000
3,482,260 $ 4,190,574 $ 3,593,186 $ 4,189,279 $ 4,563,583
9,492,233 $ 11,366,472 $ 10,345,828 $ 11,886,624 $ 12,801,071



Local Revenue

Real Estate Tax

Earned Income Tax (Act 511)
Real Estate Transfer Tax
Admissions/Amusement Tax
Other Taxes

Delinquent Taxes
Investment Income
Miscellaneous Income
Revenue from Donations
Revenue from Grants

BCIU/prior period adjustment

State Revenue

Education Subsidies
Non-education Subsidies
Gaming Revenue

Revenue for Social Security and

Retirement

Federal Revenue

TOTAL

Revenue Budget

Summary
Actual Actual Budget Draft
2015-16 2016-2017 2017-2018 2018-2019
26,978,167 27,449,107 27,316,982 27,357,622
2,355,037 2,421,498 2,125,000 2,125,000
448,930 494,361 325,000 325,000
30,195 29,414 20,000 20,000
37,236 36,277 36,091 36,091
1,219,653 1,016,093 846,000 815,000
82,111 150,337 75,000 100,000
265,591 232,666 229,700 221,900
18,912 9,407 50,000 50,000
261,615 254,851 364,675 240,000
524,562 75,078 275,268 234,391
32,222,009 32,169,089 31,663,716 31,525,004
4,080,860 4,334,186 4,034,024 4,139,397
647,631 964,603 580,268 604,355
913,072 910,860 925,288 924,179
2,944,738 3,288,850 3,684,636 3,960,486
8,586,301 9,498,499 9,224,216 9,628,417
370,870 421,466 197,570 326,494
370,870 421,466 197,570 326,494
41,179,180 42,089,054 41,085,502 41,479,915



Palisades School District

Salary
Benefits

Building Level

Other Education
Special Education

Tech School

IU/Evening School/Summer Camps/Other

Educational Support
Dir. Of Curriculum

Technology

Grants
Administration
Building Operation
Capital Projects
Warehouse/Transportation
Debt Service
Equipment
Comprehensive Plan
Budgetary Reserve
TOTAL

Budgeted Revenue

Fund Balance Support:
Fund Balance - Capital Projects
Fund Balance - To Balance Budget
Fund Balance - Easton SD - Final payment
Retirement Spike Fund
Vo-tech Renovation/Bond
Total Withdraw from Fund Balance

Total Revenue and Fund Balance Support
Difference - Expenditures exceed revenue

2018-2019 Budget
December 20, 2017

FINAL DRAFT Dollar %
BUDGET BUDGET Increase/ Increase/
2017-18 2018-19 Decrease Decrease
18,734,580 19,665,491 930,911 4.97%
11,886,624 12,801,071 914,447 7.69%

1,558,790 1,852,850 294,060 18.86%

2,751,244 2,734,646 (16,598) -0.60%

1,005,025 1,026,483 21,458 2.14%

59,534 59,909 375 0.63%
219,428 245,474 26,046 11.87%
204,550 204,600 50 0.02%

74,380 59,990 (14,390) -19.35%
569,765 535,885 (33,880) -5.95%

1,216,714 1,318,150 101,436 8.34%

654,000 2,001,600 1,347,600 206.06%

2,183,856 2,216,715 32,859 1.50%

2,273,330 2,273,280 (50) 0.00%

84,631 85,852 1,221 1.44%

17,300 13,250 (4,050) -23.41%
271,000 271,000 0 0.00%

43,764,751 47,366,246 3,601,495 8.23%
41,085,502 41,479,915 394,413 0.96%
654,000 2,001,600

80,961 -

1,785,159 1,821,437

159,129 160,285

2,679,249 3,983,322

43,764,751 45,463,237
- (1,903,009)



Palisades School District
2018-2019 Budget
December 20, 2017

Millage Reconcilation

Total Millage Deficiency 7.819
Act 1 Index in mills (2.4%) 2.719
Millage shortage 5.099
Act 1 Index in dollars S 661,845
Shortage after Maximum Act 1 Index Tax Increase S (1,241,164)

Estimated Value of a mill S 243,397



